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What’'s a CSMP?

Cooperative Sediment Management
Program

Agreement by the state and federal
agencies responsible for sediment
management that they will work
cooperatively in sediment evaluation
and clean-up




Agency Roles/Responsibilities

¥ Participants
goCorps
SSEPA
95DNR
ScEcology
SoPSWQAT
¥ Legal Responsibilities

In the Beginning.......

#$No disposal sites

#$No data

#No site permits

¥$No dredging

#ANnd a questioning public




SPACE HEAT
SINK

IAG on Sediment Issues

Key Developments

9oMUDS/Puget Sound Confined Disposal

Study
9oBellingham Pilot Project
goBeneficial Uses

9cDMEF (Manual for Columbia River)




Integration With Other Programs

FRegulatory Permits involving
Sediments

FPuget Sound Estuary Program
FgSuperfund

FPuget Sound Comprehensive Plan
#Ecology Clean-up Program

Technical/Policy Integration

FELiving with uncertainty
#O0ne-stop for answers

FTechnical decision within policy
guidelines




Project/Permit Review/DMMP

FlInternet User’s Manual, with Example
Sampling & Analysis Plan

FPredictable process
#0ne-stop joint decision-making

FStandardized procedures for tests,
Interpretations

Four-Agency Decision-Making

FBuffer/safety net - agency and public

#Does not supercede agency
authorities

dFEExtensive use of e-mail to share
information and make decisions

#Signed document




What We Do

FSuitability Determination
FCWA 404 permit

FWater Quality Certification
FDredging/remediation plan
J2Site Use Authorization
FEnforcement

FDisposal Site Monitoring

Accountability

#To public and each other
FMonthly Interagency Meeting
9oProject updates, issue resolution

950pen to anyone (labs, ports, even
consultants)

FAnnual Review Meeting




THE BUREAUCRACY

GROUP WRITING

HOW'S THIS FOR

FEW THINGS IN LIFE ARE
LESS EFFICIENT THAN A
A GROUP OF PEOPLE TRYING
TO WRITE A SENTENCE.
THE ADVANTAGE OF THIS
METHOD IS THAT YOU END
UP WITH SOMETHING FOR
WHICK YOU WILL NOT BE
PERSONALLY BLAMED.

\

h7

ome NAnehT  THATS A ITS OVERUSED,  THIS AINT
“THEODORE.” LOADED IF YOU AsSK SHAKESPEARE ;
—_ : WORD. ME. LETS USE WORDS
WE ALL UNDER-
K k ( STAND.
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Annual Review Process

FUpdates on program activities
#FProtocol revisions

FPolicy issues/changes/
clarifications

FSediment Management Annual
Review Meeting (SMARM)




Pitfalls of a Cooperative Program

FMaintaining the collective memory
FPersonalities

d#Hazards of technical information
Ssused in ways not intended
Sosometimes difficult to communicate

Successes

FFoundation for resolving other
conflicts

FFlexibility within guidelines
FTimeliness

FPredictable

FSharing of tasks and information

FCost-effective for agencies and
applicants




Problems

JLack of time and resources
#Changing technology
FEDifficult projects
FManagement buy-in

The Future

sFResources

J$Regionalization
9SRSET, RDT

JdEndangered Species
Flnvasive Species

FgCommunication and Cooperation —
navigation and clean-up




For More Information

#Peter Leon, 360-902-1083
Sopeter.leon@wadnr.gov

F$Tom Gries, 360-407-7536
Sotgrid6l@ecy.wa.gov

#John Malek, 206-553-1286
Ssmalek.john@epamail.epa.gov

FStephanie Stirling, 206-764-6945

Sostephanie.k.stirling@usace.army.mil

AMD TUAT 15T

10



